MpunoxkeHne N2 1. Cneundpukauun Kk 353/TeHaepy

YnpasneHue npoektom «[1poeKTnpoBaHue U BHeAPEHUE ynpaB/ieHUs NOSNLHOCTLIO 1
B3auMOOTHoWeHuaAMK ¢ Bonenblimkamu MNMBK LICKA»

1. [lNogroToBka v noagnucaHwne Ycraea NpoexTa
o  CnucoK Tem + nnaH MHTEPBbIOMPOBAHMA
e  MHTepBLIOMPOBAHWE BCEX Y4ACTHUKOB pabouel rpynnbl
e (ObpaboTka MHPopmauuu, GopMmupoBaHME BUOEHUS,
e QueHKa peanu3yemocTu
e [JokymeHT "BugeHune npoekTa" B pazpese oTae/08B
e ObcyaeHue gokymenTa "BuaeHue npoekTa” ¢ NpOeKTHOM KOMaHaoM
e TpeyronbHuk «brogxker-Cpokn-CopeprkaHune»
e Martpuua OTBETCTBEHHOCTH
e (dopmy/nuMpoBKa Leneit U CPOKOB
e SMART dopmynmpoBka 3aaay. HazHavyeHMe OTBETCTBEHHbLIX.
e OueHKa puckoB
e Co3paHue gokymeHTa "BuaeHue npoekra”
* O6cyxagenve v nognucanue "BugeHue npoekra'
2. Boibop nogpsaYnkos
* Onpegenenue obbema paboT, KOTOpble HEOBXOAMMO OTAATh BHELIHUM NOAPALYMKAM
e  dopmuposaHue pabouel rpynnb: s Bbibopa NoapAAYUKOB
e  QOopmMyNMPOBKA 3aa4u ANA Kamaoro TMna nogpaguymMKoB
e Bbibop noapagymka
e [lognucaHve 4OTrOBOPOB C NOAPAAYMKAMU
o Obcywaenue, yTeepxaeHume v nognucaxue T3
e YTBEepK/AEHME KaNeHJapHOoro naaHa npoekTa v ctapt pabot
3. Peanusauusa npoekra
e KOHTPOJb 3@ BbINONHEHMEM 33434 NoAPAAHMKAMM MO KOHTPOIbHbIM TOYKaM
e [IposefeHue perynapHbIX CKann-koHGepeHUMn u/unm BCTpey ¢ NoAapAaYMKaMMU 1
y4aCTHMKaMKM NPOEKTa No BONPOCam peanunsaumnun npoeKkTa
4. 3anyck npoTtoTtuna
e TecTtupoBaHue
e BheceHnue U3MeHEeHWUN
o TectupoBaHue
5. 3anyck B NpOMBILLNIEHHYIO 3KCNTyaTauuio
e KoHTpo/sib 06y4eHuA nepcoHana
o  ABTOpPCKWI Haa3op
e OueHKa AOCTUMKEHMA Liesiel U 3aKPbITUE NPOoeKTa

—

MeHempkep bU/IETHOro oTAena no
e iy S Fony6es C.B.
MepYeHAaN3NHIY CYBEHUPHOW MpOoAyKLMK = Pt

HauaneHuk oTzena npoaax %
¥ paboTbl ¢ Bonenblmkamn A CaposHukos M.O.
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